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Performance management systems are designed in such a way that they improve both organizational and individual performance of the employees by identifying the key skills that are needed to execute a certain activity within the organization. This process helps in building careers and development for the company's employees by providing constant feedback (Warner, 2002). The main aim of having this done within the organization is to equip the employees with the commitment and competencies to deliver what is required of them by the organization within the shared organizational goals (Warner, 2002). The main role of the performance management system is geared towards equipping the employees with what is needed to make the organization realize its goals.
Organizational Strategy
Dubs bank is a financial company that was started following the need to address the issues of banking where we are determined to make banking easy, efficient and fast.  There has arisen the need to make banking process exiting and at the same time to ensure that our customers are accorded the service level that they have been yawning and waiting for. For example, Dubs Bank has come up with a mobile-app that has made it possible for our esteemed customers to perform transactions from anywhere at any time (Trotter, 2014).  Our customers will not have to worry if they forget to carry with them credit cards to make payments anymore since such transactions can be made via the mobile app by the name Dubs-MobiApp. This mobile app has been tailor-made to meet the needs of our customers. The Mobile App has also enabled the users to access loans without having to fill forms. 


Purpose
Dubs bank is a public traded organization that is registered with the stock exchange market as required by the law. The public can access its financial statements over the bank's website. The bank is a profit-making organization meaning that it was formed to create more and more value for the shareholders. The shareholders of any organization will always want their value to be improved every time. Dubs Bank also is looking for ways through which it can make the customer experience thrilling so that they can always refer other potential customers to our bank.  By doing that the bank will soon become a market leader by making sure that it sets up as many branches across the country and any other region so that it can have a large market share. If an organization starts doing business on a global scale, it acquires a large share of the market since it gains customers from almost all the regions across the globe (Warner, 2002). The Dubs bank is aiming to be the best bank across the globe by being unique in the way it handles its customers and the products that they present to them.
The Dubs bank is owned by the shareholders meaning that they are obligatory by the law to do as per the directions issued by the shareholders. These are the people who have contributed resources to enable the company to run. The management of the bank is therefore required to organize the bank in such a way that they attain the best results that will in turn yield the highest amount of profits possible. The bank ensures that it earns the highest possible amount of profits by making sure that they have provided their customers with a thrilling experience and new tailor services such as the ones that have been made possible through the use of the mobile app.


Vision
In Dubs bank, we believe that we are in the market to help solve issues that have not been solved in the past or have been partially solved. The bank is determined to walk all the way holding hands with the customers so that they ensure that the customers are satisfied with the services that they render to them. We appreciate for this far that we have come, we say thank you to our customers for believing in us and making it happen with us. We look forward to continuing working with us, and we are very proud of you. Also, we believe that we are among the top doing well banks across the globe. We have come up with a mobile app that has enabled financial transactions such as the electronic fund transfer, or paying of goods happen just with a click of buttons (Trotter, 2014). 
We are also determined, and we believe that we are going to continue partnering with the shareholders and any other interested partner in making a significant contribution towards reaching the bank's objectives and goals. We also believe in holding each other's hand so that we can overcome the issues that we face as one. This makes us bring our thoughts and expertise at one point hence solving even the issues that seemed to be obstacles towards the attainment of the bank's goals and objectives. The mobile app is user-friendly, it has been made in such a way that the users can perform the transactions even without seeking for help. Honestly, Dubs Bank does not settle for anything less than excellence in all its departments. We usually admit on any wrong-doing in case it happens and we apologize for the same and plead not to repeat the same in the future. We are also optimistic concerning the growth of the bank, and we see ourselves flying high the flab of banking shortly. We ask, we listen and solve our customer's issues.

Mission
Dubs bank provides banking services that are tailored to meet the needs of each customer. We are determined to make the process of carrying out any financial transactions easy and safe. The bank is looking forwards to seeing a time in future when people will be performing mush of the banking activities from their comfort zones. Its products have been mixed with technology so that it revolutionizes the way business has been undertaken in the past. This will assist customers to carry out transactions with ease.
Systems
Results
Dubs bank is a financial organization that is aimed at providing financial products in the most efficient way possible. So, the bank has been keen on how it has been handling and providing services to its customers across the world. With the prevailing state of technology, the people are becoming aware of how the innovations so far made can improve their lives through e-banking. The way the company has been providing its services to the customers has to be consistent, and it has to innovate enough to keep on upgrading their systems. It has to develop and work on how it will gain a much larger market share than the current one so that it improves on the shareholder's value (Venkateswara, 2000).
Appraisals
Evaluation of the Performance Process of the Dubs Bank
By having Jones on board as the Managing Director of the bank makes the daily banking activities run efficiently. He has been in the banking industry serving in such capacity for quite some time meaning that he has yielded much experience that can help him oversee the running of the bank without many difficulties. It makes the bank brag for the way it does since it is certain that it will do the same consistently without any doubts.  The bank has had an innovative culture since Jones came onboard and that has enabled it to acquire the market share that it currently has. This can be ascertained when one goes through the bank's online banking platform. We have a quite commendable both local and international market. The Managing Director has made the bank's working environment inclusive; making it involve all the partners and workers in bringing in suggestions that can help improve the way they have been carrying out business in the past. Jones is also well known and respected across the industry, he is aggressive and a go-getter; he usually attains the best possible results (Sahu, 2007). He is also good when it comes to cultivating for good relationship, and that is why he is liked by many who have ever interacted with him.
How the Process Functions
The Dubs bank has established an appraisal that selects the best candidates who apply for any position within its departments. The bank has various departments that require a different combination of skills and education qualification. The candidates who apply for any position within the different departments of the bank are taken through a thorough selection process so that they pick the best among the interested candidates. At first stages, they pick those who meet the basic requirements for the various departments after which they are screened following on the department where one has shown interest in. Those who happen to qualify for the proceeding stage are moved to the areas of specialty where they are subjected to further evaluation to determine if they have the set of skills that are needed for the specific areas (Venkateswara, 2000). This is the point of the process of selections where they are examined and taken through a sequence of interviews where the best are picked after they demonstrate that they have all that is needed to effectively qualify for the different positions within the different departments.
Assessment
Those who qualify for the next stage, that is, employment is placed within their selective workstations where they are assigned work to perform. After working for a while, they are reviewed on how they have been tackling their duties to ascertain that they are fit for their jobs or not. This is the point where the managers are in a position to determine the strengths and weaknesses of a certain employee. Once this has been done, now the manager can advise the employee on how to improve on the weaknesses.  Also, they are tasked with encouraging the employees to form groups within the different departments where they can be discussing on how they can improve their efficiency. This, in turn, will result in improved results on the overall performance of the bank.
Compensation
A competitive package is usually issued to the employees on joining the bank. The banks offer transport, house allowances and other benefits such as either health or life insurance.  For those who have to relocate from their home country to a foreign nation, they are given medical and relocation allowances also from the latter-listed benefits.  This competitive package offered to our employees makes us have on board the best employees in the industry. 



Implementation Factors
Communication Plan
The company has ensured that it maintains secrets on how they do business.  This is what the corporate culture expects the bank to be. Details concerning the business have to be kept as a secret by both the employees and the shareholders. However, this will not mean that Dubs bank will remain mum on all details, no, it will have to avail reports such as those concerning the financial reports because it is a publicly traded bank. It is required by the law to avail such information to the public, or when need be. Conversely, they have to maintain information on how they have developed their banking apps as secret. This is what makes the bank unique from the rest of the industry (Warner, 2002). Any employee who will be found to have conspired with anyone outside the company on any information that is meant to be kept as a secret by the company will be reliable for the consequences which might involve firing and ultimately getting jailed. The employees are also prohibited from spreading any false information since this might tarnish the bank's image to the public which might affect the way it does business. It also limits the way they communicate with the media, shareholders and the public.
Appeal Process
At Dubs bank, all the financial transaction must pass through our banking system so that they can get verified before they are completed. If they happen not to meet the set standards, they are cancelled, and the customer is notified to visit the nearest branch so that he or she can be helped understand why the transaction was cancelled. The technical team also frequently checks on the mobile app to make sure that it functions as expected.  If it appears it has some abnormalities in the way it is executing transactions, they block it and advise the use via text to visit the nearest branch so that they can sort out the issue. This communication helps to prevent our customers from getting stranded on their way. Once a customer has submitted his app for analysis he can wait for about 30 to 40 minutes after which if the issue is not solved he has to wait for at least 48 hours (Warner, 2002).
Employee Development
The bank has established a training facility within most of the branches where they continue to train the employees.  They have instructors who have been in the industry for a significant time meaning that they are rich in ideas concerning the whole banking industry. The newly-employed employees are taken through a step-wise process where they are taught much in detail concerning the industry. Unlike the rest in the industry, Dubs Bank runs its development training in-house. This makes the employees be innovative on how they can run the business and emerge as champs in the banking sector.
In conclusion, Performance management systems are designed in such a way that they improve both organizational and individual performance of the employees by identifying the key skills that are needed to execute a certain activity within the organization (Sahu, 2007). The main role of the performance management system is geared towards equipping the employees with what is needed to make the organization realize its goals. Dubs bank is a financial company that was started following the need to address the issues of banking where we are determined to make banking easy, efficient and fast.  Dubs bank is a public traded organization that is registered with the stock exchange market as required by the law. The public can access its financial statements over the bank's website. The bank is a profit-making organization meaning that it was formed to create more and more value for the shareholders. Dubs bank provides banking services that are tailored to meet the needs of each customer. We are determined to make the process of carrying out any financial transactions easy and safe. The Dubs bank has established an appraisal that selects the best candidates who apply for any position within its departments. The bank has various departments that require a different combination of skills and education qualification. The candidates who apply for any position within the different departments of the bank are taken through a thorough selection process so that they pick the best among the interested candidates. Those who qualify for the next stage, that is, employment is placed within their selective workstations where they are assigned work to perform. After working for a while, they are reviewed on how they have been tackling their duties to ascertain that they are fit for their jobs or not (Sahu, 2007). This is the point where the managers are in a position to determine the strengths and weaknesses of a certain employee.
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